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Happy 2024 CFPA Friends!
 
As we flip the page and head into 2024, I would like to take a minute to reflect
on 2023 and all of the incredible ways CFPA was able to impact the lives of
paralegals. Each month, informative CLEs were attended,
membership/networking drives were held, buildings were lit in CFPA blue in
honor of our 40th Anniversary, socials were held in person and Zoom Bingo
and an incredible holiday party was held with thanks to our wonderful
sponsors. Whew! Most importantly, I feel, that connections were made and
friendships were strengthened.
 
I love the start of a new year. I love the fresh new outlook at exciting times
ahead. Thanks to my love of trivia, I have been looking into traditions of
ringing in the new year from other countries. For example, in South Africa,
people throw old furniture out the window to symbolize letting go of the past
and welcoming new blessings. In Greece, pomegranates are very important as
the fruit represents abundance and life. Greeks will crush pomegranates
against their doors and the number of seeds that fall to the ground symbolizes
how much good luck you can expect in the near year. My family usually rings
in the new year with friends at the beach with a bonfire. How do you ring in
the near year? I would love to hear about your traditions.
 
The Board is working to schedule so much more for the coming year,
including our first volunteer opportunity in February, our Annual Membership
meeting and social in March, and of course, our monthly CLE’s as well as an
in-person half-day CLE seminar. Be on the lookout for more information.
 
We are always looking for more ways to serve you, our fellow
paralegals. Please don't hesitate to reach out to any board member with your
ideas and interests. We are here for you!
 
Just a reminder our charities for this year are Britt’s Bunch and One Kid
Orlando. More information and links to their websites can be found at
CFPAInc.org.
 
In closing, I ask you, what new adventures, career or personal, are you looking
forward to in 2024? I would love to hear about them and if CFPA can assist,
please let us know!

Until next month,

and Application CLICK
HERE

ALREADY A MEMBER??

If you have recently changed
jobs, moved or just have a
new email address, PLEASE
make sure that you update
your membership records by
notifying the Membership
Committee so that you stay
up-to-date with all events:

Email Us

1/17/24 CFPA CLE
1/31/24 Deadline to Renew
2/21/24 Second Harvest
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President:
Denise L. Marsters, FRP
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Until next month,
  
Sincerely,
 
Denise L. Marsters, FRP
CFPA President 2024

ATTENTION CFPA MEMBERS!!

CFPA is providing an extension of time to get your membership renewal
dues paid through the end of January. Late fees will not apply until
February 1, 2024. Thank you.

About That Performance Review You Just

Vice President/President Elect:
Deborah A. Kallas, ACP, FRP
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Secretary:
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Treasurer@cfpainc.org
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About That Performance Review You Just
Received: 11 Proven Steps To Flip The

Script And Shine Again!”
By: Chere Estrin

Well, well, well, they said what about your
performance? Surprise, surprise, it’s
performance review time! You strut in there
like you own the place, expecting a standing
ovation, a raise that could buy a small country,

and maybe even a golden trophy labeled “Employee of the Millennium.”

But hold the confetti! Instead of the anticipated praise, you get hit with a
review suggesting your performance is in need of CPR. You might even be
slapped with a performance improvement plan, and that raise? Yeah, about
that…

Now, before you unleash a waterfall of tears or a volcano of anger, take a chill
pill. Resist the urge to go all Hulk on your boss. Instead, let’s tackle this with
the finesse of a ninja on a mission.

Stay Calm, Don’t Panic:

Take a deep breath. No, seriously, take a few. Panicking won’t fix anything.
Neither will anger, depression, anxiety, revenge, walking off the job, or
leaving thumb tacks on your bosses’ chair. You might want to call mom,
however.
 
Ask for Specifics – Like, Give Me the Deets:

Politely inquire, “Could you show me an example of where my writing was
‘subpar’? Was it that memo about office snacks?” You need specifics to know
what needs fixing. Just being told, “your writing needs improvement”, is not
enough. What about my writing needs fixing? Grammar, spelling, content,
accuracy? A particular brief, pleading, business correspondence? 

Show You’re Willing to Fix Your Oops Moments:

Express your eagerness to address the concerns. Say, “I’m like a fixer-upper
house, ready for renovations!” OK, don’t say that exactly. Just let them know
you are open to improve. Resistence to change is a negative and you will lose
10 points in your personnel file, not gain 10 points. 

Consult the Oracle (Google) for Training Opportunities:

Seek out courses, webinars, or anything that can zap you with knowledge.
Check out attorney CLE courses, paralegal webinars, articles, conferences.
Even if it means sacrificing your daily Starbucks Frappuccino – education is
key!

Expand Your Skill Set Like a Superhero:

Look at job descriptions and think, “What more can I bring to the table?” It’s
not just about fixing problems; it’s about becoming the most knowledgeable

NALA Liaison:
Caroline Wilkerson, ACP, FRP

Nalaliaison@cfpainc.org

Parliamentarian:
Yolanda I. Fuhrmann, ACP, FRP
Parliamentarian@cfpainc.org

DIRECTORS

Christy Gurley, FRP
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not just about fixing problems; it’s about becoming the most knowledgeable
person of your office. The go-to-person is the person the firm wants. What
would stop you from becoming that person?

Craft a Personal Improvement Plan – With a Dash of Pizzazz:

Don’t just say, “I’ll be better.” Lay out a plan like a strategic genius. “Step 1:
Conquer bad writing; Step 2: World domination.” All right, maybe not the last
part. However, you might strategize with a concrete plan: 1st quarter:
take business writing course; 2nd quarter: take a Relativity course 3rd quarter:
Ask for more difficult assignments 4th quarter: Write a motion for summary
judgment. 

Ask for Milestones – Because GPS Isn’t Just for Road Trips:

Pin them down on specifics. “What milestones should I hit? Are we talking
Everest or a stroll in the park?” What do the milestones look like? Within what
time frame are you looking for me to improve? (Very important because you
may be on a short leash and not know it.)

Get a Mentor – They’re Like Yoda, but for Your Career:

Don’t be shy. Someone in the office is probably dying to strut their stuff and
show you how it’s done. Mentors are like cheat codes for real life. If they
don’t have the answer, they know how to get it. In fact, don’t just get a
mentor. Get a Board of Directors: someone you can go to for writing; a second
person you can go to for improving technology; another person who can teach
you social media. The more teachers you have, the better you can become. 

Schedule a Follow-Up – Not as a Stalker, but as a Proactive Go-Getter:

Don’t let it go cold. Request a meeting sooner rather than later. You want
them to see you’re not just a flash in the pan; you’re the whole fireworks
show. Meet within at least a month. Be prepared. Bring past and present work.
Demonstrate the improvement. Let the uppers know what courses you have
taken; what the plan is and where you are going from here.

Regular Check-Ins – Like a Progress Report, but Cooler:

Keep your boss in the loop. Regular updates show you’re serious about
change. Plus, who doesn’t love progress reports? (Hint: Your boss does.)

Check the Job Market – Because Options Are a Good Thing:

It’s a vast job jungle out there. Explore. See what other opportunities are
swinging from the trees. Maybe you’re not a misfit; you just need a different
circus.

Remember, a job is not a marriage. At some point, you move on. If it’s not
working out, don’t be afraid to seek a new adventure. It may be the best move
you ever made. 

Reprinted from KNOW, the Magazine for Paralegals - www.estrinreport.com

Aimee Chentnik, CP
Director3@cfpainc.org

Martha Giller
Director4@cfpainc.org 
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Community Service Corner

Community Service Chair:
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Social Media Chair:
Jennifer Diminich, CP, FRP
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Scholarship Chair:
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Newsletter - Carpe Diem
Cassie Snyder, ACP, FRP

Editor@cfpainc.org

Paralegal Regulation &
Ethics Chair: 

Caroline Wilkerson, ACP, FRP
Nalaliaison@cfpainc.org

Job Bank Chair:  
Christina Gurley, FRP

Jobs@cfpainc.org

CP Review Course Chair:
TBD

ReviewCourse@cfpainc.org

DE&I Chair:
Peonca Grier, CP, FRP,
MSM-HR, SHRM-CP
peoncag@gmail.com

DEICommittee@cfpainc.org
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If you have any suggestions for volunteer opportunities feel free to contact our
Community Service Chair, Aimee Chentnik:

CommunityService@cfpainc.org

Evelyn Quintana
Director of Business Development

Office:407-423-9900
Fax: 407-841-2779

Evelyn@milestonereporting.com

Jennifer Magnusson
President, COO, SR

Office:  407-841-2045
Fax: 407-841-2046

jennifer@northstar-legal.com

Rob Murphy
Director of Business

Development/SIU Manager
Mobile: 407-404-9981
Office: 877-754-7545

RMurphy@skiinv.com
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This is a new section that we are bringing to the Newsletter in 2023! Kind of
like "Dear Abby" for Paralegals. Do you have a scenario you would like to run
by Dear Lady Justice? All submissions will be kept anonymous. Email
Editor@cfpainc.org.

Submit your questions for the next issue of the Carpe Diem by 12/27/23.

WHAT DOES AI MEAN FOR THE PARALEGAL COMMUNITY?
Aug 17, 2023 

By Jim Ash Senior Editor

Chat GPT-4 and generative AI won’t make paralegals obsolete, simply better
at their jobs, experts say.

“The headline is, don’t worry, it’s not going to put you out of business, but you
do need to learn it,” said Toni Marsh, director of Paralegal Studies at George
Washington University.

Lawyers have been wondering if the innovative technology can replace
paralegals — and paralegals have been jittery — since Chat GPT-4 was
introduced in March, Marsh said.

“I think that’s on everybody’s mind right now, can we replace our paralegals
and legal assistants with this new technology?” she said. “And the paralegals
are concerned with, am I going to get replaced with this new technology?”

A recent report by Goldman Sachs didn’t help. It predicted widespread
disruption that threatened 300 million jobs worldwide.

“White-collar workers are some of the most likely to be affected by new AI
tools,” reported Business Insider. “The Goldman report highlighted US legal
workers and administrative staff as particularly at risk from the new tech.”

Newsletter Recognition:

CFPA's 2023 Charities

www.brittsbunch.org

Britt's Bunch is an
organization founded by a
young woman with Down
syndrome dedicated to
serving children and families
living below the federal
poverty threshold. With the
support of community
superstars, Britt's Bunch
established a 501(C)(3), a
strong board of directors, and
a team of volunteers. What
sets us apart is that no one is
paid, ensuring that every
dollar raised goes directly to
those we serve.

The mission of Britt's Bunch

is to help wherever there is a
need by providing activities
and resources for Florida

https://www.brittsbunch.org/


workers and administrative staff as particularly at risk from the new tech.”

But the report also noted that “most jobs and industries are only partially
exposed to automation and are thus more likely to complemented rather than
substituted.”

Marsh stressed the latter when she presented the CLE, “Attorneys, Paralegals,
and AI,” at The Florida Bar Annual Convention in June.

Marsh points to a recent comment by Erik Brynjolfsson, director of Stanford
University’s Digital Economy Lab: “I don’t think generative AI is going to
replace workers, but workers who work with generative AI will replace those
who don’t.”

Lawyers who don’t know how to use a paralegal correctly might be tempted to
replace them with AI, Marsh said.

“Now if you’re using your paralegal to type stuff, then, yeah, your paralegal
might be replaced,” she said. “But you shouldn’t be using your paralegal like
that. A big premise is you should be using your paralegal wisely.”

If used properly, AI can carry the load of repetitive, low-level tasks that
neither lawyers nor paralegals need to do, Marsh said.

For example, AI can help paralegals more efficiently retrieve information,
draft, and analyze legal documents, and collect, compile, and utilize technical
information, Marsh said.

That will leave them more time to plan cases, manage litigation and office
operations, research, interview clients, gather facts, and recommend actions to
their attorneys, she said.

Florida Registered Paralegal Luigi Caldeira, a senior paralegal at Greenberg
Traurig in South Florida, isn’t concerned.

“A couple of years ago, e-discovery was this new thing, and everybody was
scared,” he said. “There’s always a threat when new things come out.”

In addition to serving on the Florida Registered Paralegal Enrichment
Committee, Caldeira was named Florida Registered Paralegal of the Year in
2022, the first recipient.

Some law firms are prohibiting their attorneys from using AI, but Caldeira is
under no such restriction.

“I use Chat GPT to assist me with creating charts, organizing certain ideas,” he
said. “If you are a good paralegal, you will understand how to leverage the
technology. That’s the nature of being a paralegal, it’s all about efficiency.”

Some older or less “tech-savvy” paralegals are worried, Caldeira
acknowledges.

“It’s a generational thing,” he said.

Caldeira also serves as social media liaison for the Hispanic National Bar

and resources for Florida
children and families who
face economic and health
challenges.

To make a monetary donation:
www.brittsbunch.org/donate

AND

As former athletes, we see it
as our mission to use our
platform to serve as a light of
inspiration for those in bleak
situations. Our status is a
constant opportunity to make
a difference in the world, and
make a difference we will do.

“Impacting the next
generation for a better
tomorrow. One Kid At A
Time!”

To make a monetary donation:
www.onekidorlando.com
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Caldeira also serves as social media liaison for the Hispanic National Bar
Association’s Special Committee of Legal Professionals. The AI challenge is
just another reason paralegals should consider joining the Florida Registered
Paralegal Program, he said.

“Just like attorneys, paralegals are required to keep up with the latest
developments,” he said. “That’s one of the biggest advantages of being a
Florida Registered Paralegal.”

Paralegals and legal assistants should master AI, but they should also know
the risks, Marsh warns.

Most of the legal profession knows about the attorney who used Chat GPT to
prepare a 10-page brief for a client who was suing Avianca Airlines in a New
York federal court.

According to the New York Times, the filing cited more than half a dozen
relevant court decisions, including Martinez v. Delta Airlines, Zicherman v.
Korean Air Lines, and Varghese v. China Southern Airlines. Unfortunately,
the cases were fictional, something the AI created out of thin air.

Marsh calls the platform’s penchant for making things up “hallucinations.”

“So, a lot of law firms are waiting to see how this whole thing plays out,
before they allow their people to use it, or to use it in an unlimited way,” she
said. “They’re being cautious, and they’re right to do that, because the
information they have is so crucial.”

Data security is another concern, Marsh said.

“If I put a client’s information into Chat GPT, I’m kind of putting it out in the
ether.”

Reprinted from The Florida Bar News
www.floridabar.org/the-florida-bar-news/what-does-ai-mean-for-the-
paralegal-community/
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Founded in 2009, NorthStar Legal began with one simple mission: to find the
perfect fit between client and candidate. It is our belief that with a little work
and effort, clients and candidates can rest easy knowing that they have found
exactly what they were looking for.

With nearly 20 years of experience in the legal placement arena, we are
confident that no matter your needs we have your perfect placement! Let
NorthStar Legal navigate your hiring needs.

Find NorthStar Legal on social media at:

 ​  ​  ​  ​

https://www.facebook.com/NorthStarLegalInc
https://twitter.com/NorthStar_Legal
https://www.linkedin.com/in/northstar-legal-inc-jennifer-magnusson-64018958/
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Do you have a seminar topic you would like to see? Are you interested in
being a seminar speaker or know someone who might? If so, please reach out
to our CLE Committee.

If you have any questions, feel free to email the CLE Committee
at CLE@cfpainc.org.

Time for a Brain Break ...

mailto:CLE@cfpainc.org


This puzzle is courtesy of CFPA Member, Janet Mahindroo, ACP, FCP
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MEMBER MATTERS
with Debbie Dollar, Membership Chair

IN THE KNOW: Join CFPA on Facebook, Instagram, and Linkedin and stay
up-to-date on all of our events!!

CFPA INVOLVEMENT: CFPA is a top association because of our members
and their involvement with events, committees, community outreach, and
networking. If you are someone who excels in these areas please reach out and
we would be happy to discuss getting you involved!

CFPA is looking for members who have time to join and help us grow and
excel CFPA! Please contact membership at: membership@cfpainc.org. 

MEMBERSHIP MENTORS: Katheline Stryker, Caroline Wilkerson, and
Jennifer Diminich.

FOLLOW US AT:

 ​  ​  ​  ​
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Contact Membership Chair

Do you have any suggestions for the next DEI Book Club book? Feel free to
email us by clicking below.

Click to Email the DEI Committee

Hello Friends –

Thank you for your support and faith in me as I begin my second term as
NALA’s Liaison for 2024. I look forward to another great year sharing

resources, ideas, tips and ways to grow as paralegal professionals.

Updated CP Review Guide:
 
NALA’s Certified Paralegal Exam Fundamentals - Second Edition will be

mailto:membership@cfpainc.org
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NALA’s Certified Paralegal Exam Fundamentals - Second Edition will be
getting a makeover, with a new name, cover, and chapter. The book will now
be called The Paralegal's Companion: Fundamentals for legal practitioners and
those preparing for the CP® Exam. It will include a new chapter on
bankruptcy to help you prepare for the Debtor/Creditor and Bankruptcy
section that will be added to the CP® Knowledge Exam in January 2024. The
updated book will be a resource for all legal professionals, not just those
studying for the CP exam. Keep an eye on NALA’s social media for updates
on The Paralegal’s Companion.
 
Declare your Board Candidacy – Be a part of NALA’s Future:

The Talent Acquisition Committee, on behalf of the Board of Directors,
invites eligible members to actively contribute to your exceptional association.
Serving on the Board offers a fulfilling, satisfying, and enjoyable opportunity
to contribute to the development of your association.

Please submit your candidacy declaration by March 15, 2024. Click here to
learn more and declare your candidacy.

NALA wants to recognize Exceptional Members and Affiliates. If you
know a paralegal that would fit one of the below award categories – NALA
wants to hear from you! Nomination deadline is February 1, 2024. 

Rising Star Award : Recognizes exemplary service to the paralegal
profession by a person who has been a paralegal for less than five
years. Click here to submit your nomination for the Rising Star Award
today!

Volunteer of the Year Award : Recognizes exemplary service to the
paralegal profession and its members by a person who has been a
paralegal for at least five years. Click here to submit your nomination
for the Volunteer of the Year Award today!

Save the Date!

The 2024 NALA Conference & Expo is on July 11-13 in Louisville,
Kentucky, at the Louisville Marriott Downtown. Registration is coming soon,
and it is never too early to start planning and saving.

Please do not hesitate to contact me with any questions or concerns about
NALA. carolinecwilkerson@gmail.com or nalaliaison@cfpainc.org.

Click Here to Register for NALA Seminars
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Find S.K.I. Investigations on social media at:
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From the Editor ...

I hope you have enjoyed this issue of
the Carpe Diem. We would love to
hear from you! Have you written an
article that has been published that
you would like to have placed in our
newsletter? Does your attorney write
articles that he or she would like to
share with our group for publishing?
If you are interested in writing an
article for the newsletter let me
know.

https://www.facebook.com/SKIinvestigations/
https://twitter.com/SKI_Inv
https://www.linkedin.com/company/skiinv/
https://www.instagram.com/ski_inv/
https://www.youtube.com/channel/UCTcTmAOAF_1ksCozL0L9Dyg?app=desktop


Big THANKS to NorthStar Legal,
Proof Serve and S.K.I.
Investigations for sponsoring the
newsletter for 2023!!

Thank you,
Cassie Snyder, ACP, FRP
Editor

Carpe Diem Archived Issues

 ​  ​  ​  ​

http://archive.constantcontact.com/fs069/1104525467065/archive/1107789715079.html
https://www.facebook.com/AccurateServeTallahassee
https://twitter.com/ServeOrlando
https://www.instagram.com/accurateserve
https://www.linkedin.com/profile/view?id=195879441&authType=NAME_SEARCH&authToken=lK-R&locale=en_US&srchid=1958794411388715705323&srchindex=1&srchtotal=1&trk=vsrp_people_res_name&trkInfo=VSRPsearchId%3A1958794411388715705323%2CVSRPtargetId%3A195879441%2CVSRPcmpt%3Aprimary

