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Recharge Your Association Board of Directors: 5 Proven Steps to 

Overcome Burnout and Unlock Next-Generation Leadership 
 

Board burnout is an issue affecting many associations today. It can be difficult to identify 

and manage the signs of burnout, which can lead to decreased morale, productivity, and 

success. It is essential that boards of any size or type take proactive steps to identify and 

address burnout before it becomes a 

significant issue. 

Introduction: What is Board 

Burnout? 

Board burnout is a term used to describe 

the physical and mental exhaustion that 

can occur when members of a board of 

directors or other governing body become 

overwhelmed by the responsibilities of 

their position. When this happens, board 

members can become disengaged and 

resentful, leading to a decrease in overall 

performance. 

How to Identify Signs of Board Burnout 

Identifying signs of board burnout can be difficult, but some warning signs can indicate that 

a board is suffering from burnout. These signs include decreased attendance at meetings, a 

lack of enthusiasm or engagement, and an overall feeling of apathy and disinterest. If these 

symptoms are left unaddressed, they can lead to decreased productivity and even the 

dissolution of the board. 

Reasons Behind Board Burnout 

There are many causes of board burnout, but some of the most common ones include an 

excessive workload, a lack of resources, and a lack of support from other board members 

and staff. Additionally, a lack of communication and understanding of the needs of the 

association can lead to burnout. 

Another issue that can lead to burnout is the lack of incentives for board members. Often, 

board members are expected to volunteer their time and energy without receiving any 

compensation or recognition for their work. This can lead to a feeling of being taken for 

granted and eventually to burnout. 
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Finally, burnout can be caused by a lack of vision and direction. When a board is unable to 

agree on a clear path forward, members can become demoralized and lose interest in the 

association. This can lead to decreased productivity and eventually to burnout. 

What Can You Do to Recharge Your Board? 

The key to avoiding board burnout is to take proactive steps to ensure that your board is 

functioning at its best. There are a few key steps that you can take to recharge your board 

and get it back on track. 

Five Proven Steps to Overcome Board Burnout 

1. Develop New Leaders on the Board: Developing new leaders on the board is a key 

step in avoiding burnout. New members bring fresh ideas, energy, and enthusiasm that 

can help invigorate the board and move it forward. 

2. Inspiring Others to Lead: Board members should be encouraged to take on leadership 

roles and be empowered to make decisions. This can help create an environment where 

board members feel valued and appreciated, which can help prevent burnout. 

3. Utilizing Student Volunteers: Student volunteers can be a terrific way to add energy 

and enthusiasm to the board. They can provide a fresh perspective and help keep the 

board focused on the mission. 

4. Taking Advantage of Changing Times: The world is changing rapidly, and boards 

need to be able to adapt to these changes to remain relevant and successful. Staying on 

top of current trends and taking advantage of new opportunities can help keep board 

members engaged and interested. 

5. Mission- and Member-Driven Strategies: Developing strategies that are focused on 

the mission of the association and the needs of its members can help ensure that board 

members remain motivated and engaged. 

Developing New Leaders on the Board 

Developing new leaders on the board is essential to keeping the board energized and 

engaged. New members bring fresh ideas and perspectives that can help the board stay 

current and relevant. They also bring energy and enthusiasm to the board that can help 

invigorate the board and its members. 

Finding new board members can be difficult, but there are a few strategies that can help. 

First, the board should reach out to its members and ask for referrals. Additionally, the 

board should look for potential board members within the community and amongst its 

members. Finally, the board should look for potential board members who have a passion 

for the mission of the association and who are eager to make a difference. 
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Inspiring Others to Lead 

Once new board members have been identified, they should be motivated to become 

leaders and make decisions. Their ideas should be respected. This can help foster an 

environment where board members feel appreciated, which can help prevent burnout. 

Additionally, board members should be given opportunities to take on projects that they are 

passionate about. This can help keep them engaged and motivated. Finally, board members 

should be rewarded and recognized for their hard work and dedication. This can help 

ensure that they remain motivated and engaged. 

Utilizing Student Volunteers 

Student volunteers can bring energy and enthusiasm to the board. They can provide new 

perspectives and assist the board in focusing on the mission. Additionally, student 

volunteers can help the board stay current and relevant. 

When looking for student volunteers, the board should look for students who are 

enthusiastic about the mission of the association and eager to make an impact. Additionally, 

the board should provide clear expectations and guidelines for the student volunteers. This 

can help ensure that they are successful in their role and that they remain motivated and 

engaged. 

Taking Advantage of Changing Times 

The world is constantly changing, and boards must adapt to stay relevant and successful. 

Keeping up with current trends and making the most of new opportunities can help board 

members stay engaged and interested. 

Additionally, boards should take the time to evaluate their strategies and adjust them as 

needed. They should be willing to try innovative approaches and experiment with different 

ideas. This can help keep the board focused on its mission. 

Mission- and Member-Driven Strategies 

To keep board members motivated and engaged, it’s important to develop strategies that 

are focused on the association’s mission and its members’ needs. These strategies should be 

tailored to the unique needs of the association and regularly evaluated and adjusted as 

needed. 

Additionally, boards should be proactive in finding ways to engage their members. This can 

include hosting events and having conversations with members. This can help ensure that 

members feel valued and appreciated, which can help prevent burnout. 

Finding the Right Resources and Support 

Finally, boards should take the time to find the right resources and support to help them in 

their mission. This can include finding mentors or advisors who can provide guidance and 
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support, as well as finding outside resources that can help the board achieve its goals. 

Additionally, boards should not be afraid to ask for help when needed. There are many 

resources, organizations, and other paralegal associations that can help boards in need. 

Conclusion 

Board burnout is a real issue that can have grave consequences for associations. It is crucial 

for boards to identify and address burnout before it becomes a major issue. Taking these 

five proactive steps to recharge your board can help keep your board energized and 

engaged. Additionally, finding the right resources and support can help your board remain 

focused on its mission and successful. 


