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The 50-minute game plan

Then we leave 10—15 minutes for Q&A and discussion.

What a culture of compliance really means

How generative Al and Al agents are being used in legal,
operations, and compliance work

Where the risks, liabilities, and “uh-oh” moments show up

How to build a forward-leaning Al compliance strategy that helps
the business move faster and safer
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CULTURE OF

Building the "Steel Curtain" for your business operations.




What is a culture of compliance?

It is more than policies on a shared drive.

Culture is what people do when nobody from Legal is standing over their

shoulder.
People know the rules, the People can raise concerns The company acts
“why,” and who to call. without being treated like a consistently when risk

problem. appears.




THE FOUNDATION OF COMPLIANCE

A true "Culture of Compliance" is much more than a dusty
rulebook sitting on a shelf. It is the invisible infrastructure that
supports every business decision.

Proactive, not Reactive: Anticipating risks before they become
headline news.

Shared Responsibility: From the boardroom to the paralegal desk,
everyone plays a role.

Ethical Framework: Doing the right thing even when the regulator
isn't watching.

Business Enabler: Good compliance doesn’t say “no,” it says “here’s how we do it safely.”



You don't build a lasting legacy on a shaky foundation. Be the Andrew
Carnegie of Al Compliance in your organization.

Embrace the industrial revolution of our time, but build your empire on a solid,
unshakeable framework of ethics, oversight, and proactive risk management.




Compliance culture in the Al era

The same culture principles apply — the speed is different.

What policy applies? What tool is being used?

Who approved this? What data goes in and out?

What data or money is involved? Is output influencing a person or decision?
What record do we need? Can we explain and audit what happened?

Al does not remove accountability. It just moves faster than our old processes.



Al IN THE CORPORATE ARENA

Generative Al is no longer a novelty; it is actively reshaping how departments function, process data, and deliver value.
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Drafting routine contracts,
summarizing massive case files,
accelerating e-Discovery, and
performing initial regulatory research
at unprecedented speeds.
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Automating repetitive workflows,
optimizing supply chains, predicting
maintenance needs, and handling
tier-1 customer service inquiries.

Continuous monitoring of
communications, automating risk
assessments, tracking regulatory
changes, and anomaly detection in
financial transactions.



What is generative Al?

Generative Al creates content — text, summaries,
images, code, analysis, drafts, and ideas.

It predicts likely responses based on patterns in
data. It does not “know” things the way a person
does.

That is why it can be useful and risky at the same
time: it can sound confident even when it is wrong.




ENTER THE Al AGENTS

If Generative Al is the coach calling the play, Al Agents are the players
executing it on the field.

Al Agents are designed to take action:

Draft emails and access your CRM =
Review contracts :

Send final documents

(All without human intervention between steps.)




How companies are using Al today

Especially in legal, operations, and compliance teams.

Summaries, research support, Clause review, playbooks, Training drafts, policy Q&A, due
matter intake, document review supplier intake, risk routing diligence, red-flag triage
Workflow automation, meeting Screening support, job Dashboards, strategy briefs,
notes, customer support, descriptions, employee scenario planning

analytics questions
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KNOW YOUR

Scouting the compliance risks hiding in every Al play.




THE NEW RIVALRY: US VS. Al RISKS

The battle against compliance risks requires preparation, strategy, and constant vigilance.
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When you feed a contract into a public Al tool, where
does that data go? The biggest risk in legal ops is waiving
privilege or exposing client data because it was used to
train a third-party model. Shadow Al—employees using
unapproved tools—is a massive vulnerability.
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Who is watching the bots? Al is prone to "hallucinations'
(making things up with high confidence). If an Al agent
drafts a non-compliant policy and no human reviews it,
the liability falls squarely on the firm. Furthermore,
algorithmic bias can lead to discriminatory practices.



Privacy and confidentiality: the first line of defense

Most Al incidents start as ordinary data problems.

Someone pastes personal, The tool keeps prompts, files, The wrong people, vendor,
privileged, confidential, or or outputs longer than the model, or integrated system
regulated data into an business expects. can see sensitive information.

unapproved tool.

Practical rule: before using Al, ask what data goes in, where it goes, and who can see it.



THE CONSEQUENCES OF LAGGING

Ignoring Al compliance isn't just risky—it's a direct path to organizational failure. The sequence usually unfolds like this:

Employees use unauthorized Violations of privacy laws
Al tools for efficiency. trigger audits and fines.
| 2 3 4
Confidential client data is Loss of client trust (worse

ingested by a public model. than a 0-16 season).



THE COST OF DROPPING THE BALL

Making the business case is simple: the upfront cost of compliance is drastically lower than the cost of remediation.

Proactive Compliance _

Reputational Damage

The takeaway: Investing in an enterprise-grade, ring-fenced Al solution and employee training is a fraction of the cost of recovering
from a single major data breach or loss of client trust.



Interactive scenario: “The helpful agent”

A legal operations team wants an Al agent to
summarize incoming contracts, assign a risk level,
email the business owner, and update the CLM tracker.

What should the agent be allowed to do automatically?

Where do you require human approval? What records
should be kept?
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THE WINNING

Building your playbook for responsible, proactive Al.




THE WINNING GAME PLAN

®

Don't be the "Department of No." Frame Al compliance as a
way to achieve faster operations and lower risk, directly
leading to a higher ROl and competitive advantage.
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Technology moves fast. Mandatory, scenario-based training
ensures your team recognizes Al risks (like deepfakes or
hallucinations) just like they recognize a phishing email.

=

Establish clear, written Acceptable Use Policies for Al. Define
exactly which tools are approved, what data can be inputted,
and who has authorization to deploy Al agents.

©

Never let an Al agent have the final say on high-risk legal or
operational matters. Maintain a human checkpoint for final
review and approval.



Let's open the floor for questions and discussion.

Thank you, Pittsburgh Paralegal Association!

Dipo Akin-Deko
Head of Legal & Global Compliance
Dakin-deko@bowergroupasia.com
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